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The Fall season brings us to the end of Daylight Savings Time- this year on November 2, 

2025.  The National Fire Protection Association (NFPA, created a campaign called 

“Change your Clocks, Change your Batteries”, to remind home owners of the               

importance of working smoke alarms.  Nearly 60 percent of home fire deaths are 

caused by fires in properties with no smoke alarms or smoke alarms that did not work.   

The need for early warning from smoke alarms is essential when 

people can have as little as two minutes to escape a home fire, 

and even less if that fire starts with, or is fueled by, a lithium-ion 

battery.  Take the time to check your existing smoke alarm 

batteries and change them if needed.  We suggest that there 

should be a working smoke alarm on each level of a structure, 

and outside the kitchen, grouping of bedrooms.    

 We’ve had a wet summer and our trees, hedges and bushes have had lots of sun 

and rain to grow.  While that could be a great thing, we have noticed that this 

growth has impeded our access to driveways, fire hydrants, and other fire       

protection features.  When seconds matter, your firefighters need clear access to 

hydrants, homes and neighborhoods.  Many homes in the JFD have long        

driveways that have beautiful trees and bushes that line the driveway.  However, 

sometimes those trees can hinder access with low hanging branches.  Private 

driveways need at least twelve feet of width and height.   

Help Us, Help You 

A few minutes of maintenance 

and trimming may save us from 

damaging your property or our 

trucks and more importantly, save 

us precious seconds that could 

save lives.  We’re  proud to serve a community that values safety and prepared-

ness.  If you’re unsure whether your property meets clearance guidelines, feel 

free to reach out, we’re happy to provide tips or a quick assessment. 



 

 

 

 

 

 

 

To learn more about the Madeira & Indian Hill Joint Fire District, please visit us at http://www.mihjfd.org or

       Our Mission:  Rapidly deliver a highly trained Team                     

 

Over the last two years, the Madeira & Indian Hill Joint Fire District has conducted an extensive evaluation of our apparatus 

needs to determine the best course of action for our 2008 Pierce 75’ ladder truck. We have evaluated what service level the          

community needs and expects based on multiple factors.  The building construction risk assessment of Madeira & Indian Hill 

has indicated that there is potential for our residents to become trapped in areas of a structure that would require a ladder 

larger than 24’ to effectively perform rescue operations.  

Ladder Truck Replacement Project  2024-2025 

Why we need to replace our ladder truck: 

• The ladder truck is an essential piece of the response matrix.  A standard structure fire response is four engines, two     

ladders and two medic units. 

• The ladder truck operates much like the engine, it has a pump, 

carries hose and has a water tank, but the truck has more      

compartment space for rescue, salvage equipment and more 

ground ladders in addition to the large ladder on top of the truck. 

• Mutual Aid ladder trucks are too far away and not effective when 

they arrive because they can’t get close enough. 

• We assessed the structures in the JFD and determined that   

longer ladders than what are carried on engines are needed.   

Target hazard buildings include large residences, nursing homes, community buildings and schools.  These buildings are 

classified into categories including High Life Risk, High Community Impact, Medium and Low Risk.   

• Industry standards including the National Fire Protection Association and ISO indicate that we need a ladder truck in the 

JFD.  Mutual Aid ladder trucks can only provide a small amount of coverage within the industry standard of 2.5 miles.      

The uncovered area was over 12 square miles of the district. 

• Historical maintenance costs were negligible between the engine and the ladder truck over the last ten years.  Average 

cost was less than a thousand dollars difference. 
 

Our own experience without a ladder truck told us that we really do need a ladder truck.  We put the 2008 Pierce ladder truck 

in  reserve for 12 months and we ran with two engines, depending on mutual aid for ladder trucks.  During this trial period we 

responded to a working structure fire that resulted in no ladder trucks on the scene of a serious fire that included a Mayday           

declaration of one of our firefighters. 
 

The fire truck industry has experienced serious changes since COVID.  Production times have more than tripled and purchase 

cost has risen almost 50%.  Several U.S. fire truck manufacturers were bought by private equity firms.  Several companies that 

used to operate separately were purchased and either shuttered or rolled into one parent company.  Today, there are still    

several fire truck manufacturers, but most of them now operate under one of three, resulting in monopolies.  Congress is     

currently investigating, but remediation could take years.   
 

The last engine we ordered in 2020 for $679,000.  It was delivered in 2023 and at the time of delivery, that truck could have 

sold for $950,000.  Build times used to be 12 months, but now approach 48 months for ladder trucks.  We simply could not 

budget for that type of cost escalation.  We budgeted $1,000,000 for a ladder truck five years ago.  Today, that ladder truck 

will cost $1,700,000.   
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To learn more about the Madeira & Indian Hill Joint Fire District, please visit us at http://www.mihjfd.org or 

Our Values:  Compassion, Integrity, Service and Discipline 

Private fire hydrants play a vital role in protecting homes and property. When they’re well-maintained, firefighters have 
immediate water access when seconds matter. When they’re not, response can be delayed. 

How We Can Help You 

The Madeira & Indian Hill Joint Fire District offers support to private hydrant owners, including: 

• Inspection services: Visual/operational check (annual) 
• Flow testing services: Fire flow capacity check (5-year) 
• Guidance on testing requirements and hydrant care 
• Help coordinating with certified contractors for needed repairs  

Owner Responsibilities 

If you own property with a private hydrant, you are responsible for: 

Inspection and Maintenance: Annually ensure hydrants are lubricated, free of damage and operating normally 
Flow Testing: Every 5 years, ensure adequate fire flow as designed 
Clear Access: Hydrants must remain visible and free from obstructions, including  landscaping, fencing, and snow 
Repairs: Keep hydrants repaired and in working order as necessary 

Ordinance Spotlight: What the Law Says 

(Indian Hill Ordinance § 150.24 – Fire Protection Requirements for New Homes) 
 
- Owners must maintain hydrants in operable condition and with adequate fire flow. 
- Annual proof of inspection must be submitted to both the Fire District and Indian Hill Water Works. 
- The FD/Water Works may conduct inspections if hydrants were installed to code and easement access is provided. 
- Owners must report malfunctions immediately. 

Contact Us 

(513) 561-7926 

OR 

hydrants@mihjfd.org 

 
What we ordered: 

The JFD researched trucks from five manufacturers,. We got quotes on trucks available today, demo units available in the next 

three years and custom trucks.  After much discussion and deliberation, we ordered a HR100 Cyclone from E-One.  The unit 

features a 100-foot pre-piped ladder, 1500 GPM pump, 500 gallon water tank, excellent compartment space, a powerful 565 

HP Cummins X15, and 125’ of grounds ladders.  The truck price is competitive, albeit very expensive.  Build time is expected to 

be 42 months, delivery in early 2029. 

How can you help? 

Prices for apparatus have gone through the roof- what used 

to be an expensive purchase is now almost twice the cost 

from five years ago.  The JFD has done an excellent job with 

its capital budget, but we will have to finance the truck in   

order to compensate for the high cost.  Residents have been very generous through the history of the JFD, including Harold 

Thomas, who purchased equipment, ambulances and even two fire stations.  We accept donations for apparatus, and we are 

very fortunate to live in an area where generosity has paid for capital items in the past.  We have an ambulance due for      

replacement in 2027 and one of our engines will need to be replaced in 2033.  With the purchase of the ladder truck, this    

depletes our apparatus capital, making those future purchases very difficult.  We are hopeful that donations toward fire and 

EMS apparatus will help our firefighters provide outstanding service to the community.  

Why Private Fire Hydrants Matter 
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    We are excited to announce the launch of an online 

platform for payments and planned giving.  We now 

have the ability to accept payments through a secure 

website that will allow you to give to both the Fire      

District and the (non-profit) Fire Company.    

We now take electronic payments! 

PayMIHFC.com 

The Fire Company, our 501c3 entity, accepts donations year round from generous residents and donors.   

Bi-annually, you receive THIS newsletter, with a donation slip and return envelope included for your       

donation opportunity.  Now, you can donate through our online giving portal instead of mailing a check to 

the fire department.  If you wish to give electronically from now on, please let us know in the NOTES      

section on the donation page.  We will no longer include a donation slip and envelope in your future    

newsletters.  You can visit PayMIHFC.com or use the upper QR code provided to make your donation. 

Please let us know if you have any questions about the new payment opportunity.   

Call us at (513) 561-7926 or email us at office @mihjd.org  

PayMIHJFD.com 

The Fire District accepts payments for CPR classes, tank permits and tent permits.  You can visit             

PayMIHJFD.com or use the lower QR code provided for these payments.  


