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March 11, 2020

Board of Trustees
Madeira and Indian Hill Joint Fire District
Mr. Robert Gehring, President

Dear Mr. Gehring,

As the ninth fire chief of your Madeira & Indian Hill Joint Fire District, | am honored to present the 2019
Annual Report. Fire Chief Stephen Ashbrock retired on July 1, 2019 after a long and distinguished career,
the last of which was spent at MIHJFD for 19 years. Chief Ashbrock led the department through a number
of significant changes over the course of his career including hiring a number of hew career members,
building two fire stations, modernizing apparatus and other equipment and developing personnel to
adapt and lead in the 21 century.

| began my career at MIHJFD on July 1** after a challenging selection process led by the MIHJFD Board of
Trustees. The transition of the Chief role was smooth and quite festive, in fact. There were Fourth of July
festivities and retirement parties for the first two weeks of my tenure. While it was fun getting to know
the community and its citizens, it was time to get to the business of leading the Fire Department.

We completed negotiations with Local 2236 and signed a three-year Collective Bargaining Agreement and
developed the 2020 Operating Budget. The cities approved the budget for 2020 which included
converting three part-time Firefighter positions into Career positions. Smaller cities have had to find ways
to hire and retain Career employees due to the reduction of part-time personnel available and we are
competing with other departments in the region for personnel. This investment in Career staffing has
increased our average daily staffing and provides our citizens with the best personnel in the region

Our work force is some of the finest individuals I've been able to work with. Our crews are young,
energetic, enthusiastic and athletic personnel which will meet or exceed your expectations in customer
service and emergency service delivery.

| am proud to call MIHIFD my new home and hope to fulfill the mission, vision and values of this fine
organization.

Respectfully,

Stephen C. Oughtérson
Fire Chief
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