
August Activity Report 

Madeira & Indian Hill Joint Fire District 

 

Highlights and Fire / EMS Incidents 

 This month’s highlights for the fire district include a hazardous materials incident at the Indian Hill Middle 

School.  Responses continue to increase as we compare year to year statistics and we continue to monitor the 

pandemic.  One firefighter took time off due to COVID-19 that affected him and his family.  The firefighter 

experienced minor symptoms after he and his children tested positive.  We received the new medic unit from 

Horton and the unit went in service on September 3, 2021 and will be running out of the Madeira Station.   

 The hazardous materials incident occurred on August 

19.  We received a call at the fire station reporting a red liquid 

in the creek behind a residence on N. Clippenger.  Crews traced 

the liquid to the Indian Hill Middle School demolition project.  

The leak was the result of Contractors recovering Glycol from 

the HVAC units on the roof of the middle school.  Once we 

identified the source of the leak, efforts were concentrated on 

containment and cleanup.  Several agencies were either directly 

or indirectly involved including the Village of Indian Hill, Ohio 

Environmental Protection Agency, Greater Cincinnati 

HazMat, Cincinnati Metropolitan Sewer District as well as 

the cleanup company, S.E.S.  The cleanup took four days 

and the Ohio E.P.A. will keep the case open for 30 days 

until it is officially closed.  A detailed overview of the 

incident is available as a supplement to the August Activity 

Report. 

 We responded to a unique fire in Montgomery on 

August 25th.  Chief 6401 and Medic 64 responded to an 

electrical fire which was quickly upgraded to a Structure 

Fire.  Crews found a fire in the walls of the basement of the home in Tanager Woods.  The unique feature of this 

incident was the construction of the interior build-out of the basement.  Crews found that the previous homeowner 

built the basement to include covering all the basement windows with the wall structure and creating fake 

casement windows to simulate outside light by using extension cords and light bulbs.  The fire was deep seated 

in the walls and crews took longer than normal to find all pockets of fire.  The basement build-out was an example 

of DIY craftmanship, or there lack of.  Fighting fires below grade is dangerous enough in normal construction, 

this only made it worse fire conditions been worse for a person or firefighter trapped.  There is not a lot the fire 

department can do about these residential situations because the fire service in Ohio has no inspection authority, 

like we do in the commercial and industrial fire codes; especially after the residence was constructed.  We 

encourage all homeowners to apply for building permits for their home projects as required by local residential 

building codes.   



  

Special Events:  We participated in the Madeira Street Dance on August 14th.  The duty crew covered First Aid 

food truck inspections with the duty crew.  Off-duty personnel donated time to staff the dunking booth.  Money 

raised from the event will help pay for the firefighter’s holiday party, set to take place in December.   

Facilities Update:  The sprinklers were placed in service for the lawn at Station 64 due to dry weather.  I asked 

Lt. McCall to get budget estimates for an irrigation system for Station 64.  We are still waiting on estimates.       

Maintenance:  Our current RFM (Request For Maintenance) items that were addressed in August include the 

following: 

- Quint 65 OOS due to vacuum hose failure, waiting on part and will be installed by our personnel. 

- Tire puncture on 2010 Ford E450 Horton:  Replaced all four rear tires 

Training:   

We continue to train on software familiarization with our crews each day as more and more functions of 

the platform go live.  Properties and Inspection Modules have been turned on and now we can start collecting 

data or completing inspections once again.  We have received patient outcomes from hospitals for all of our 

transported patients.  This feature improves our service by seeing how our interventions have helped our 

patients as well as learn what the cause or outcome was for their injury or illness.  For example, if we suspected 

a Myocardial Infarction of the anterior right lower heart, we can now see the doctor’s findings of our suspicions 

or diagnostics.   

Crews were back at the Loveland Burn Tower to participate in training with Goshen, Terrace Park, 

Loveland-Symmes and Milford.  The focus of the training was R.I.T. (Rapid Intervention Team) training.  

Training was over a three-day period in which there were two sessions per day so all personnel on duty could 

receive the same training.  There were three R.I.T. scenarios that crews were asked to mitigate: 

1. Firefighter separated from their crew 

2. Firefighter low on air  

3. Firefighter with a broken leg 

  



Due to the demolition of the Indian Hill Middle School, crews had the opportunity to use the building 

for skills that we don’t get to practice very often.  The crews practiced forcible entry, wide area search with 

simulated smoke and a destructive look at commercial roof construction.  Contractors gave our crews six days 

to train in the facility prior to demolition.  Indian Hill Rangers were also afforded the same opportunity to train.  

The above is the areas to be demolished at Indian Hill Middle School 

Lastly, we were invited to the Villas in Milford to become familiar with the buildings and protection 

features of this complex.  Anderson Twp. FD also participated in this training which was hosted by Milford Fire 

Chief, Mark Baird.  Ironically, we responded to a reported structure fire a week or two after this training.  The 

fire was on the third floor and was isolated to a small area.  Engine 64 and Chief 6401 responded. 



Personnel: 

August Average Daily Staffing was 

7.5 personnel.  Relief and Overtime were 

recorded as 271 and 101.75 hours 

respectively.  I continue to offer night and 

weekend positions to have at least 7 on-duty 

during those time periods.  One firefighter 

was off due to COVID-19, the other 

positions filled vacation and EDO 

vacancies.   

Our volunteer rider spent many days 

with us learning from our EMTs / 

Paramedics before returning to university.  

He is studying to become a doctor and is an 

EMT.  He spent 72 hours with us in August. 

As reported in July, we submitted 

the budget request to both cities.  We 

anticipate budget meetings with both cities 

to occur in the upcoming months beginning 

with Indian Hill Public Safety Meeting on 

September 9th.   

 We reported last month that we 

hired six new firefighters directly from an 

Interview Day at Scarlet Oaks Vocational.  

The process to get the new personnel 

continued in August as three personnel have 

begun their employment with the JFD after 

a three day orientation.  The new employees 

will work a set schedule, one 24 hour shift 

every sixth day.  The employees are brand 

new to the fire service so they will not run as a regular crew member until they complete their new employee 

packet. 

 

Budget: 

 We are currently still under budget for 2021 by 3.2% or $130,763 from the $4.073M 2021 budget request.  

As stated in the July Activity Report, we have given both cities our budget request after the Board of Trustees 

approved my request.  The budget request was turned in to both cities which represents an overall increase of just 

under 5% over 2021.  The budget represents our intent to strengthen our officer core by moving one Captain to 

shift work, promoting two Captains and two Lieutenants as well as hiring two firefighter / paramedics to fill 

Position Eight.  My staff and I worked hard to reduce the overall effect on the budget request for both cities.  A 

bulk of the increase in the budget is a result of the contractual and non-contractual raises for our bargaining unit 

employees, the administrative staff and our part time employees.  All positions are budgeted for 3% raises.    

  



Projects:  We continue to work on several projects regarding apparatus and personnel deployment: 

 

- Engine:  The Engine Committee continues to work on specifications for the 2022 Engine.  We have 

received drawings and components lists from each vendor and we spent the month reviewing those 

documents both with the committee and the vendors.  Several changes were made, but we are on-track 

to provide a report to the MIHJFD Board of Trustees with a defined scope and budget for the 

September board meeting.  The specification will feature a short wheelbase truck that maximizes space 

for hose and water.  While that may seem like a basic spec, that is what the committee feels necessary 

to provide the best product for our unique fire district.  Short wheelbase is necessary in both Madeira 

and Indian Hill and our focus for the engine is to put as much water as quickly as we can on to house 

fires.   The drawing below is the first set of drawings from E-One.  Last month, the drawing pictured 

was from Sutphen.   

 

- Engine Justification:  As a reminder, we are researching the engine to purchase prior to 2022 as 

scheduled for the following financial reasons 

 

o Pre-payment will earn 3-5% interest on capital funds versus .001% interest being earned in 

Capital Account. 

o COVID has significantly delayed production times, we need to secure our spot in the queue 

o Beat the 4-6% 2022 price increases 

- Smoke Detector Blitz:  Captain Lynch is preparing for a fall program we are calling Smoke Detector 

Blitz.  Captain Lynch is procuring prevention pamphlets, batteries and smoke detectors for this 

program set to be launched in October during Fire Prevention Week.  We plan on going door-to-door 

to make sure that our residents of select neighborhoods in Madeira have at least one smoke detector 

to alert them in case of a fire.  Smoke Detectors are essential to decrease the chance of being injured 

or killed in a house fire.  The program will target areas of Madeira where income level or other family 

priorities may prohibit someone from making sure they have a working smoke detector.  We are 

fortunate not to have a high incidence injuries and deaths from fires and we work hard to keep that 

number low 



- ESO:  We migrated more components of our new database system to include more facets of 

Inspections and Property Modules.  The Property Module will host our pre-incident planning 

documents that we will migrate from First Look Pro.  Activities and Personnel Management are set to 

begin in September, which is a big move. 

- Department Events:  We continue to plan for upcoming department events scheduled to take place 

beginning in September: 

o MIHJFD Picnic:  Saturday, September 26th 12P-4P at Grand Valley 

o Retiree Lunch:  Friday, December 3rd at Station 64 – Indian Hill 

o Breakfast with Santa:  Saturday, December 11th at Station 64 – Indian Hill 

o Holiday Party:  Saturday, December 11th at Livingston Lodge 

- . 

-    Medic Unit:  The new medic unit 

passed its final inspection at Horton in 

Columbus.  The unit had a small list of 

punch items to complete prior to 

delivery such as paint repairs and door 

adjustments.  We received notice from 

Ford about Customer Satisfaction 

Program 21B42 (Recall) and we 

scheduled the completion of work prior 

to putting the unit in service.  The notice 

stated that the vehicle didn’t have the 

expected front spring gross vehicle 

weight rating and we needed to replace 

the front springs.  This work was coordinated by Horton and 

work was completed on August 3 at Ricart Ford in Columbus.  

The graphics were completed by Crux in Hebron and 

MobileComm completed the M.D.C. installation.  Unit 3 crew 

worked hard to put the unit in service on September 3, 2021.  

The project was a group effort, but Brian Willing was 

instrumental in all facets of the project and he did a great job 

seeing this project through completion.  Thank You, FF/ Medic 

Willing!   



 

Fire Prevention:   

Children went back to school at the end of August and the 

biggest change is the Indian Hill School project which begins at the 

Middle School.  As they demolish the middle school, most of the 

children will be displaced into temporary classrooms that were 

brought in over the summer.  Crews spent time becoming familiar 

with the temporary buildings as well as staying on top of the overall 

project.  We already had one incident due to the construction, but 

with coordination, planning and a little luck, we will not have any 

more significant events at the schools due to this large project.  We 

have attended several meetings with school officials and contractors 

to stay abreast of the project as well as have input on safety.     

Due to the migration of data from Firehouse to ESO, we 

suspended fire inspections for a few more weeks to tweak data entry.  

However, with kids back in school, we completed six school 

inspections.   

  

6 Commercial Fire Inspections 

0 Adoption Inspection 

9 Tent Permit / Safety  

4 Underground Storage Tank  

6  Commercial Plan Reviews 

9 Car Seat Inspection / Install 

0  Smoke Detector Installation 

5 Block Parties 

3  Safety Presentations (60 kids) 

3 Station Tours 

1 St. Gertrude Ball Drop 



AUGUST FIRE INCIDENT DATA 

 
     

     

Incident Type 
Indian 

Hill 
Madeira Out Of District Total 

Alarm system sounded due to malfunction 1     1 

Arcing, shorted electrical equipment 1     1 

Assist invalid 1     1 

Building fire     1 1 

Carbon monoxide detector activation, no CO 1     1 

Carbon monoxide incident 1     1 

Citizen complaint 1     1 

CO detector activation due to malfunction 1     1 

Detector activation, no fire - unintentional 1 1   2 

Dispatched & canceled enroute 8 6 9 23 

Electrical wiring/equipment problem, other   1   1 

Excessive heat, scorch burns with no ignition 2     2 

Extrication of victim(s) from vehicle 1     1 

Extrication, rescue, other 1     1 

False alarm or false call, other 9 3   12 

Fires in structure other than in a building 1     1 

Gas leak (natural gas or LPG)   1   1 

Good intent call, other 1     1 

Motor vehicle accident with injuries   1   1 

Outside equipment fire   1   1 

Outside rubbish, trash or waste fire   1   1 

Overheated motor     1 1 

Power line down 1     1 

Public service 1     1 

Public service assistance, other   1   1 

Service Call, other   2   2 

Smoke detector activation due to malfunction 1 2   3 

Smoke detector activation, no fire - unintentional 1 1   2 

System malfunction, other   1   1 

Unintentional transmission of alarm, other 1 1   2 

Wrong location   1   1 

Grand Total 36 24 11 71 

 

 

  



AUGUST EMS RUN DATA 

  
EMS RUNS JAN FEB MAR APR MAY JUNE JULY AUG TOTAL 

MEDIC 64 29 29 27 37 42 30 38 38 270 

MEDIC 65 86 78 74 80 89 79 90 92 668 

MADEIRA 84 85 72 87 98 77 93 93 689 

INDIAN HILL 29 18 24 29 30 27 27 26 210 

MUTUAL AID Given 2 3 5 5 8 7 8 9 47 

MUTUAL AID Recvd 5 8 4 7 4 8 1 1 38 

MONTHLY TOTAL 115 106 101 121 136 111 128 128 946 

YEAR TO DATE 115 221 322 443 579 690 818 946   

                    

 99 69 90 78 87 109 108 97  

 99 168 258 336 423 532 640 737  

 

 
 

 

 

 

 

 

 

 

 
EMS RUNS JAN FEB MAR APR MAY JUNE JULY AUG TOTAL 

Treated/Transported 86 70 64 85 94 67 88 100 654 

Not Transported 22 25 26 28 29 27 22 17 196 

 

NURSING HOMES JAN FEB MAR APR MAY JUNE JULY AUG TOTAL 

5970 Kenwood 20 17 20 18 22 20 16 15 148 

7885 Camargo 15 9 11 16 12 10 20 11 104 

7650 Camargo 5 9 8 12 10 10 11 15 80 

MONTHLY TOTAL 40 35 39 46 44 40 47 41 332 

YEAR TO DATE 40 75 114 160 204 244 291 332   

 

 

EMS Mutual Aid Given Received 

Anderson   

Blue Ash 1  

Deer Park - Silverton 1  

Little Miami 1  

Loveland - Symmes    

Mariemont   

Milford 2  

Montgomery 1 1 

Sycamore 2  

Terrace Park 1 0 

Bariatric Update 

We had no bariatric calls for the month of 

August.  We purchased a bariatric lift device called 

the Hoverjack by Hovertech and it has arrived at the 

station at the end of the month.  This device will be 

used to lift and / or move bariatric patients up to 

2,000 lbs.  This will be placed in-service on the new 

Support 65 after training all crews. 


